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Nouvelles Attentes

Pourquoi se contenter du
minimum ?



Ba byBoomer (1940 - 1965 +/- 6 ans)
GenX (19551985 +/-8 ans)

GenY = Millennials (19791999 +/-5 ans)
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1990 : web et internet
2000 : mobile

2010 : Living Services

source : Google, Accenture
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THE DIGITISATION

OF EVERYTHING
+

LIQUID EXPECTATIONS



OUR HOMES

OUR BODIES
OUR FAMILIES
OUR EDUCATION
OUR WORK

OUR TRANSPORT
OUR FINANCES
OUR SHOPPING
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Digitalisation : IOT -
Billet / Voucher / carte (wallet) ﬁ

Porte (smart door)
Maison (home Kkit)
Ecole / Cours (MOOC)
Santé
Politique
Voiture (Tesla OS)
C, Wearable
creuonte Cloud
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Liquid Expectation

Partir / sortir sans payer
Réserver d'un clic

Commande par bouton (DASH)
Connexion permanente

Temps réel pour tout
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Consommateur Sans Limite

un consommateur ¢ca ose tout,
ca compare tout,

ca demande (exige) tout,

ca commente tout, partout,

ca ne lit RIEN (tl;dr)

¢a demande un secret total des
G informations confiées

o - Expectation Economy
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VUCA

complexity

Characteristics: The situation has many
interconnected parts and variables.
Some information s available or can be
predicted, but the volume or nature of it
can be overwhelming to process.

Example: You are doing business in many
countries, all with unigue regulatory
orvironmaents, tariffs, and cultural values,

Approach: Restructure, bring on or
develop specialists, and build up
resources adequate to address the
complexity.

ambiguity

Characteristics: Causal redationships are
completely unclear. No precedents exist;
you face “unknown unknowns.”

Example: You decide to move into
immature or emerging markets or to
launch products outside your core

competencies.

Approach: Experiment. Understanding
cause and effect requires generating
hypotheses and testing them, Design your
oxperimonts 20 that lessons learned can
be broadly applied.

volatility

Characteristics: The challenge is
unexpected or unstable and may be of
unknown duration, but it's not necessarily
hard to understand; knowledge about it
is often available,

Example: Prices fluctuate after a natural
disaster takes a supplier o¥-line.,

Approach: Build in slack and devote
resources to preparedness—for instance,
stockpile inventory or overbuy talent.
These steps are typically expensive; your
investment should match the risk.

uncertainty

Characteristics: Despite a lack of other
information, the event’s basic cause and
effect are known, Change is possible but
not a given.

Example: A competitor’s pending product
launch muddies the future of the business
and the market.

Approach: lewest in information—collect,
interpret, and share it, This works best in
conjunction with structural changes, such
as adding information analysis networks,

that can reduce ongoing uncertainty.
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Enterprse J0 Prnting
. Gesture Control
Virtual Reaity
Autonomous Feld Vehcies
s of July 201
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NBIC

NaNO (techno / matériaux)
u BIO (techno / mimétisme)
Informatique (I0T / B)
Cognitif ¢, mooc)
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CNIL + RGPD

protection des
donnees personnelles
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TOOLS




Responsive Web Design
Mobile First / Only
Web App

0)%



SIDE{WALK|LABS

Sidewalk Labs is
reimagining cities to
improve quality of life.

Daniel L. Doatecolt

Chaieman and CEQ

Rohit T. Aggarwala

Head of Urban Systems

We believe that when you put
technologists and urbanists on

the same team you have the

potential to transform the
Brian Barlow urban environment.

Divector of nfrastructure Investments







TORONTO

Investing in Innovation We also invest in and incubate

companies to develop tools that can
support Sidewalk Toronto and scale to

other cities around the world.
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